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Catalyzing Sustainable Regional Communities, Environments and Enterprises
Some First and Possible Next Steps for the New England Region

Set out here is a 'whole of community' approach to catalyzing sustainable regions, their communities, environmental systems and enterprises.
It is based on action research projects (local & international) into new collaborative sustainability planning approaches for regions and
enterprises as complex systems. This 'discussion paper' puts forward some ideas around building an inclusive regional consultative

process and some possible next steps for developing a regional sustainability strategy.

This whole regional system co-design process emphasizes the need for building the adaptive capacity of communities and stakeholders.
It seeks to harness and synergise the local, place, stakeholder, landholders insights and expert knowledge and community aspirations
to identify and support adaptive pathways to sustainable futures.

This regional planning as 'a collaborative learning and re-design process' to growing sustainable regions, envisages the importance of
discovering local solutions - designs and seeks to improve the well-being of the regions various social, economic and eco-systems, the
'liveability' and attractiveness of its towns and villages.

However each place & region needs to discover its own process suitable for its communities and places. This inclusive 'whole of community' process

for a transition to a sustainable region is based on what has been initiated in the New England region and looks at what could be some of the

next possible steps. But the whole regional community needs to own and drive the next steps. Set out here are just some possibilities

- based on some discussions between Adam Blakester of Paradigm Play and Mick O'Loughlin & Rebecca Spence of Evolveris in Armidale, who are helping
to facilitate these regional conversations around a sustainable strategy for the New England Region. They include ideas on a new network

governance structure representing regional communities, key stakeholders and local state, federal governments that can support

and enable a regional sustainability strategy.
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Some may see sustainability as just a 'green' lobby issue. But the advent of S—
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Analysing trends, impacts, feedback, unintended consequences

Reflecting on what we set out to achieve, what's working,
what can be done better; what new opportunites are emerging?
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Understanding and nurturing regional sustainability
is seen here as a complex problem, involving the need to build

2. Build a whole of community regional stakeholder

our adaptive capability and evolve in response governance structure to support the roll-out and success of a

to new opportunities, uncertain times and rapid global changes. New England Regional Sustainability Strategy.
Evolveris see this challenge as needing new ways of thinking NESAC Regional Economic
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face over the next 5 years and how we can best respond

as a region eg renewable energy partnerships, water plans,

redesigning our city-towns as more liveable.sustainable places

This learning tool builds regional foresight amongst regional stakeholders &

. . . . . for New England
& identify proactive strategies on how we need to adapt to climate-global changes

This Process seeks to build on the Armidale NE Forum
and widens the dialogue around a sustainabie strategy
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